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CHAPTER ONE  - INTRODUCTION  

1.1 OVERVIEW 

The City of New Braunfels is a growing and dynamic community with an estimated population of 70,000 

inhabitants. The community is proud of its world class parks and recreation system that matches New 

Braunfelsõ reputation of being a vibrant and attractive community in which to live, work, play and visit.  

The Parks and Recreation Department manages and operates a range of parks and recreation facilities, 

and offers recreational opportunities for people of all ages and abilities.  

A significant aspect of the Parks and Recreation Departmentõs offerings is providing athletic fields for 

youth and adult sports programs.  In Proposition 3 of the 2013 Bond Program voters approved funding for 

the acquisition of land for development of a future sports complex in the City of New Braunfels.  In 2015, 

the New Braunfels Industrial Development Corporation (IDC) ranked the sports complex as one of its 

highest priorities in its strategic initiatives planning process.   The IDC contracted with Luck Design and 

PROS Consulting to complete a Sports Complex Feasibility Study. 

Public meetings were held on October and November 2015 providing the community with an update on 

the project vision, schedule and market analysis. In addition to the input meeting, an online survey was 

conducted and over 200 responses were collected.   

As the feasibility study progressed, the project team realized the overwhelming need for a more global 

look at athletic field needs within the City of New Braunfels to include current field assessments, future 

land needs (in addition to a future sports comple x), and potential partnerships.  As a result, the original 

scope of the sports complex feasibility study was expanded to the development of an Athletic Field 

Master Plan for the City of New Braunfels.  

1.2 PROJECT OUTCOMES 

The outcomes of the Athletic Field Mas ter Plan are to:  

¶ Provide a review of the existing facility and uses and collection of background Information .  

¶ Analyze current uses by all users of existing facilities .  

¶ Gather information from City staff, through public workshops and through surveys. Utilize other 

methods needed to collect relevant data related to current and future uses.  

¶ Determine needs related to increased use of the athletic fields.  

¶ Establish a prioritized project list that identifies needs, improvements and en hancements to 

existing  facilities and the development of a new sports complex.  

Additional outcomes of the Sports Complex Feasibility Study include:  

¶ Conduct analysis to identify the target market and quantify associated needs.  

¶ Develop the core program plan to guide development o f the sports complex concept.    

¶ Prepare operational standards and include  recommendations regarding staffing, maint enance, 

management and cost estimating for the proposed complex.  This includes estimates of the 

revenue that would be generated by a sports  complex and an estimate of the economic impact 

of the center on the community.   
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1.3 PROJECT PROCESS 

The process of developing the New Braunfels Athletic Field Master Plan and Sports Complex Feasibility 

Study followed a logical planning path as illustrated b elow:  

  

The foundat ion of the work as to òmineó local knowledge through the use of a creative and 

comprehensive public participation process. It was important to engage community members who enjoy 

the opportunity to participate in planning as well as to en courage thoughts from other stakeholders that 

typically do not voice their opinions. The public input process incorporated a variety of methods that 

included interviews, focus group meetings, surveys and public forums. The data generated from these 

critica l community interactions was used to aid the consulting team when accurately articulating the 

true unmet needs, addressing key operational issues, providing reco mmendations for system 

improvements, and strategizing to move the New Braunfels athletic field system forward for optimum 

results.  

1.4 MASTER PLAN AND FEASIBILITY STUDY ORGANIZATION  

This Athletic Field Master Plan and Sports Complex Feasibility Study presents the overall analysis, 

findings, and recommendations of the consulting team related to the are as outlined in the scope of 

services. This study begins with an Introduction  that provides an overview, and the following sections 

respond to the desired categories outlined in the study scope to reveal findings, determine needs and to 

offer operational an d capital improvement recommendations.  
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CHAPTER TWO ɀ COMMUNITY AND MARKET ASSESSMENT 

2.1 DEMOGRAPHIC ANALYSIS 

The Demographic Analysis provides an understanding of the population of the City of New Braunfels .  This 

analysis demonstrates the overall size of total population by specific age segment, race and ethnicity, 

and the overall economic status and spending power of the residents through household income statistics.  

It is important to note that while the  demographics analysis evaluates the population characteristics 

based on the geographic area, the Parks and Recreation Department does tend to serve an audience 

outside that as well.   

All future demographic projections are based on historical trends. All projections should be utilized with 

the understanding that unforeseen circumstances during or after the time of the projections could have 

a significant bearing on the validity of the final projections.   

2.1.1  METHODOLOGY 

Demographic data used for the analysis was obtained from Environmental Systems Research Institute, 

Inc. (ESRI), the largest research and development organization dedicated to Geographical Information 

Systems (GIS) and specializing in population projections and market trends.  Al l data was acquired in 

August 2015, and reflects actual nu mbers as reported in the 2010 Census and estimates for 2015 as 

obtained by ESRI.  Straight line linear regression was utilized for projected 2020 and 2025 demographics.  

The City of New Braunfels was utili zed as the demographic analysis boundary as shown below.   
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2.1.2 POPULATION 

The City of New Braunfels and the region has increased at a dramatic pace over the last five years.  From 

2010 to 2015, the total population of the city increased by 18.5 %.  This translates into a total population 

increase of 10,701 total persons.  Projecting ahead, the growth rate i s expected to continue from 2015 

to 2030.  The overall growth rate is expected to be 14.2% from 2015 ð 2020, 13.2% from 2020 ð 2025 and 

11.5% from 2025 ð 2030.  Based on the project ions through 2030, the City is e xpected to have 

approximately 98 ,740 residents.   

 

 

 

 

 

 

 

 

 

 

Figure 1 - Population Trends  
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2.1.3 AGE SEGMENT 

Overall, the City has a balanced  age segment distribution.  Currently ,  the highest segment by population 

is the 35-54 with 26.7 % and the lowest is the 18-34 population with 22.1 %.  Over time, there is projected 

to be a slight  aging pattern with the 55+ population growing in number to 28. 2% by 2030 and the under 

18 age group reducing to 24.7%.  This is similar to nationwide trends that point to a growth pattern in 

the 55+ age group as a result of increased life expectancies and the baby boomer population entering 

that age group.   
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2.1.4 RACE AND ETHNICITY 

From a race standpoint, the City has a minimal increase in racial diversity over the projected time.     

 

The Hispanic population is measured as a subset of the white alone race and is estimated  to grow from 

35.04% in 2010 to 42.67% by 2030.  
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2.2 RECREATION TRENDS ANALYSIS 

Information released by Sports & Fitness Industry Associationõs (SFIA) 2016 Study of Sports, Fitness, and 

Leisure Activities Topline Participation Report  reveals that the most popular sport and recreational 

activities include: fitness walking, treadmill ,  running/jogging,  free weights and road bicycling.  Most of 

these activities appeal to both young and old alike, can be done in most environments, are enjoyed 

regardless of level of skill, and have minimal economic barriers to entry.  These popular activities also 

have appeal because of their  social application .  For example, although fitness activities are mainly self -

directed, people enjoy walking and biking with other individuals because it can offer a degree of 

camaraderie.  

Fitness walking has remained the most popular activity of the past decade by a large margin , in terms of 

total participants.  Fitness w alking participation last year was reported to be nearly 110 mi llion 

Americans.  Although fitness walking has the highest level of participation, it did report a 2.4% decrease 

in 2015 from the previous year.  This recent decline in fitness walking participation paired with upward 

trends in a wide variety of other acti vities, especially in fitness and sports, suggests that active 

individuals are finding new ways to exercise and diversifying their recreational interests.  In addition, 

the popularity of many outdoor adventure and water -based activities has experienced pos itive growth 

based on the most recent findings; however, many of these activitiesõ rapid increase in participation is 

likely a product of their relatively low user base, which may indicate that these sharp upward trends 

may not be sustained long into the f uture.  

From a traditional team sport standpoint, basketball ranks highest among all sports, with approximately  

23.4 million people reportedly participating in 201 5.  In general, nearly every sport with available data 

experienced an increase in participatio n, which is a reversal from the five -year trend of declining 

participation in sports.  S ports that have experienced significant growth in participation are squash, 

boxing, lacrosse, rugby, roller hockey, and  field hockey  ð all of which have experienced gro wth in excess 

of 30% over the last five years.   More recently, roller hockey, racquetball, indoor soccer, boxing, and 

flag football were the activities with the most rapid growth during the last year.  

According to the Physical Activity Council, an òinactiveó is defined as an individual that doesnõt take 

part in any physical activity. Over the last five years , the number of inacti ve individuals has increased 

7.4% from 76 million in 2010  to 81.6 million in 2015. However, looking at just the past year, from 2014 

to 2015, the US saw a slight decrease of 0.6% from 82.7 to 81.6 million individuals. Although this recent 

shift is very promising, inactivity remains a dominant force in society, evidenced by the f act that 27.7% 

of the population falls into this category.  

The Sports & Fitness Industry Association (SFIA) Sports, Fitness & Recreational Activities Topline 

Participat ion Report 2016 was utilized to evaluate national sport and fitness participatory trends .  The 

study is based on survey findings by the Physical Activity Council from a total of 32,658  online interviews 

carried out in 201 5.  The purpose of the report is to establish levels of activity and identify key 

participatory trends in recreation across  the US. 

2.2.1  NATIONAL TRENDS IN GENERAL SPORTS 

The most heavily participated in sports for 2015 were golf (24.1 million) and basketball (23.4 million), 

which have participation figures well in excess of the other activities in the general sports category.  T he 

popularity  of golf and basketball  can be attributed to the ability to compete with relatively small number 

of participants .  Golf also benefits from its wide age segment appeal, and is considered a life -long sport.  

Basketballõs success can be attributed to  the limited amount of equipment needed to participate and 
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the limited space requirements necessary , which make basketball the only traditional sport that can be 

played at the majority of American dwellings as a drive -way pickup game.    

Since 2010, squash and other niche sports,  like boxing, lacrosse and rugby, have seen strong growth.  In 

the general sports category, s quash has emerged as the overall fastest growing sport, as it has seen 

participation levels rise by 66% over the last five years as noted in the table below   Based on the five -

year trend , boxing (59%), rugby (44%), lacrosse (47%), roller hockey (39%), and field hockey (32%) have 

also experienced significant growth .  In the most recent year , the fastest growing sports were roller 

hockey (10%), racquetball (8%), squash (7%), indoor soccer (6%), and boxing (6%).  During the last five 

years, the sports that are most rapidly declining include touch football ( -25%), wrestling (-22%), slow 

pitch softball ( -16%), and racquetball (24.9% decrease). 

Overall, activities in the general sports categories show very promising growth in the most recent year.  

Only three activities experienced a dip in participation, but none of these declined by more than 3%.  In 

general, the strong recent growth in sports is a reversal of the five -year trends, as nearly every activity 

declining in the long run has tipped the scale to show positive growth in the past year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2010 2014 2015 14-15 10-15

Golf 26,122 24,700 24,120 -2.3% -7.7%

Basketball 25,156 23,067 23,410 1.5% -6.9%

Tennis 18,719 17,904 17,963 0.3% -4.0%

Baseball 14,198 13,152 13,711 4.3% -3.4%

Soccer (Outdoor) 13,883 12,592 12,646 0.4% -8.9%

Badminton 7,645 7,176 7,198 0.3% -5.8%

Softball (Slow Pitch) 8,477 7,077 7,114 0.5% -16.1%

Football, Touch 8,663 6,586 6,487 -1.5% -25.1%

Volleyball (Court) 7,315 6,304 6,423 1.9% -12.2%

Football, Tackle 6,850 5,978 6,222 4.1% -9.2%

Football, Flag 6,660 5,508 5,829 5.8% -12.5%

Soccer (Indoor) 4,920 4,530 4,813 6.2% -2.2%

Volleyball (Sand/Beach) 4,752 4,651 4,785 2.9% 0.7%

Gymnastics 4,418 4,621 4,679 1.3% 5.9%

Ultimate Frisbee 4,571 4,530 4,409 -2.7% -3.5%

Track and Field 4,383 4,105 4,222 2.9% -3.7%

Racquetball 4,603 3,594 3,883 8.0% -15.6%

Cheerleading 3,134 3,456 3,608 4.4% 15.1%

Ice Hockey 2,140 2,421 2,546 5.2% 19.0%

Pickleball N/A 2,462 2,506 1.8% N/A

Softball (Fast Pitch) 2,513 2,424 2,460 1.5% -2.1%

Lacrosse 1,423 2,011 2,094 4.1% 47.2%

Wrestling 2,536 1,891 1,978 4.6% -22.0%

Roller Hockey 1,374 1,736 1,907 9.9% 38.8%

Squash 1,031 1,596 1,710 7.1% 65.9%

Field Hockey 1,182 1,557 1,565 0.5% 32.4%

Boxing for Competition 855 1,278 1,355 6.0% 58.5%

Rugby 940 1,276 1,349 5.7% 43.5%

National Participatory Trends - General Sports

Activity
Participation Levels % Change

NOTE: Participation figures are in 000's for the US population ages 6 and over

Large Increase 

(greater than 25%)

M oderate 

Increase

(0% to 25%)

M oderate 

Decrease 

(0% to -25%)

Large Decrease 

(less than -25%)



 Athletic Field  Master Plan  and Sports Complex Feasibility Study  |  DRAFT Report 

11 

2.2.2  LOCAL TRENDS -  MARKET POTENTIAL 

A Market Potential Data (MPI) measures the probable demand for a service in the target area.  The MPI 

communicates the likelihood that a  resident of the service area will exhibit certain consumer behavior 

when compared to the US National average.  The National average is 100 ,  therefore above 100 wou ld 

represent a higher than average participation rate.  The following chart illustrates the index o f the 

greatest recreation  market potential in New Braunfels and the correlating facility needs.   

 

2.2.3 CONCLUSION 

It is critically important for the New Braunfe ls to understand the national participation trends in 

recreation activities.  In doing so, the department can gain general insight into the lifecycle stage of 

recreation sports programs and activities and thereby anticipate potential changes in need and de mand 

for the programs and activities that it provides to the residents of New Braunfels.   

Locally, participation in team sports are strong and indicate an opportunity to grow these services.  

  

Consumer Behavior

Market 

Potential 

Index

Facility Need

Participated in baseball in last 12 months 101 Youth and Adult Baseball Fields

Participated in football in last 12 months 103 Multi-purpose Athletic Fields

Participated in soccer in last 12 months 101 Soccer Fields

Participated in softball in last 12 months 103 Girls Fastpitch and Adult Softball Fields

Spent on sports/rec equip in last 12 months: $1-99 101 NA

Spent on sports/rec equip in last 12 months: $100-$249 107 NA

Spent on sports/rec equip in last 12 months: $250+ 113 NA
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CHAPTER THREE  - COMMUNITY INPUT  

There has been extensive public input and participation as part of this process from September 2015 to 

September 2016.  More than ten (10) leadership interviews and  thirty (30) community focus groups, five  

(5) community meetings and an on-line community -wide survey were conducted as the foundation  of 

public participation.      

3.1 INPUT OPPORTUNITIES 

The qualitative data collected included multiple leadership interviews, focus groups and community 

meetings.  A summary of the public input opportunities to date is provided below.   

Note: The findings lis ted below are solely the opinion of the attendees at these meetings and do not 

reflect the overall community, staff or the consultantõs opinion.   

¶ Ten (10) leadership group interviews and thirty (30) focus groups were conducted to be 

representative, but not exhaustive  of interests affecting parks and recreation in the City of New 

Braunfels.  These sessions included: 

o Administration and leadership  

o Stakeholders 

o Users and non-users of the parks and recreation system  

o Parks, recreation, and sports user groups 

o Business and community leaders 

¶ Five (5) community meetings were conducted in order to capture representative interests, needs, 

and priorities of residents through an open forum.  The meetings were organized and promoted 

locally.  

The quantitative input incl uded the following:  

¶ A community-wide on-line survey was conducted which gathered users and non-users input to 

help establish priorities for the future development and improvements of athletic fields in the 

City of New Braunfels.  The goal was to obtain a total of at least 250  completed surveys.  This 

goal was far exceeded, with a total of 485 surveys having been completed.  

3.2 KEY LEADERSHIP, FOCUS GROUP AND PUBLIC INPUT SUMMARY 

3.2.1  OVERVIEW 

There has been extensive public input a nd participation in the planning  process.  Key leadership 

interviews and focus groups were conducted to help gain an understanding of the community values, as 

well as determining the priorities for athletic field needs of the City of New Braunfels.  

3.2.2  SUMMARY 

¶ Participants felt that the New Braunfelsõs parks and recreation system has a great presence in 

the Community.   

¶ Participants see the system as adequately  maintained with great staff and enjoy the numerous 

programs and amenities offered.   
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¶ Updating and expanding the athletic field syst em was continually expressed throughout all focus 

groups as demand for athletic fields significantly outweighs the supply .   

¶ Meeting the local need for athletic fields should be prioritized ahead of opportunities for sports 

tourism.  

3.3 ON-LINE SURVEY RESULTS 

An intercept survey was conducted for the City of New Braunfels during October 2015 to help establish 

priorities for the future develop ment and direction of management of New Braunfels Sports Complex.  

As mentioned previously, 485 surveys were completed as part of the process.  

3.3.1  WHAT SPORT(S) DO YOU OR MEMBERS OF YOUR HOUSEHOLD PLAY OR 

REPRESENT? (SELECT ALL THAT APPLY) 

Of the six groupings of sports, 49% of all survey participants indicated involvement in t he sport of soccer 

(both recreational and  select).    

 

 

 

 

 

 

 

 

 

3.3.2  WHAT DO YOU PERCEIVE TO BE THE PLAYING CONDITIONS OF THE ATHLETIC 

FIELDS THAT YOU CURRENTLY USE? 

Of those that utilize athletic fields in New Braunfels, 71.4% indicated that the fields were in good or fair 

condition.  

 

 

 

 

 

 

 

 

  

Answer Op tions
Response  

Count

Youth Recreational Soccer 305

Youth Select Soccer 178

Youth Baseball (Little League) 152

Youth Flag Football 100

Youth Tackle Football 72

Girls Fast Pitch Softball 60

Adult Softball 58

Select and Adult Baseball 56

Adult Soccer 51

Adult Flag or Touch Football 32

Lacrosse 12

Cricket 6

2.7%
7.8%

31.5%

39.9%

18.1%

What do you perceive to be the playing conditions of the athletic fields that 
you currently use?

Excellent

Very good

Good

Fair

Poor
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3.3.3  DO YOU FEEL THE ATHLETIC FIELDS AT CURRENT LOCATIONS ARE EASILY 

ACCESSIBLE? 

Of those that utilize athletic fields, over three out of every five survey respondents indicated that field 

locations are easily accessible.  

 

 

 

 

 

 

 

 

 

 

 

 

 

3.3.4 DO YOU FEEL THAT YOUR TEAMS ARE ALLOCATED ENOUGH TIME FOR 

PRACTICE/GAMES? 

Nearly two out of every three respondents indicated that enough time for practices and games is 

allocated.  

 

 

 

 

 

 

 

 

 

 

 

 

61.0%

39.0%

Do you feel the athletic fields at current locations are easily accessible?

Yes

No

63.4%

36.6%

Do you feel that your teams are allocated enough time for practice/games?

Yes

No
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3.3.5  DO YOU FEEL THAT YOUR TEAMS ARE ALLOCATED ENOUGH SPACE FOR 

PRACTICE/GAMES? 

Despite the vast majority of respondents indicating that enough time was allocated for practices and 

games, 55% of the same respondents indicated that adequate space is not provided to hold quality 

practices and games. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.3.6 DO YOU FEEL THAT BOYS AND GIRLS ARE ALLOCATED ATHLETIC FIELDS 

EQUITABLY, INCLUDING DATES, TIMES, AMENITIES AND LOCATIONS? 

Gender equity is not a significant concern of those responding to the survey as nearly two out of every 

three respondents indicated that allocation is equitable  between boys and girls.  

  

45.3%

54.7%

Do you feel that your teams are allocated enough space for practice/games?

Yes

No

66.6%

33.4%

Do you feel that boys and girls are allocated athletic fields equitably, 
including dates, times, amenities and locations?

Yes

No



 New Braunfels, Texas 

16 

3.3.7 WHICH SPORTS NEED TO BE MOST ACCOMMODATED AT A NEW SPORTS 

COMPLEX?  

The top four  sports, according to survey respondents, most needing to be included as part of a New 

Braunfels Sports Complex are soccer, football, baseball and girls fast pitch soccer.   

 

 

 

 

 

 

 

 

 

 

 

 

 

3.3.8 WOULD YOU PREFER A NEW SPORTS COMPLEX TO HAVE NATURAL OR SYNTHETIC 

TURF PLAYING SURFACES  

Survey respondents indicated a strong desire to have a combination of natural grass and a combination 

of natural grass and synthetic turf to play on at a new Sports Complex.   

 

 

 

  

Answer Op tions
Response  

Count

Youth Recreational Soccer 302

Youth Select Soccer 245

Youth Baseball (Little League) 171

Youth Flag Football 141

Youth Tackle Football 136

Adult Soccer 120

Girls Fast Pitch Softball 118

Select and Adult Baseball 77

Adult Softball 63

Adult Flag or Touch Football 50

Lacrosse 46

Cricket 16

42.0%

12.1%

45.9%

Would you prefer a New Sports Complex to have:

Natural Grass Fields

Synthetic/Artificial Turf Fields

A combination of Natural Grass and
Synthetic/Artificial Turf Fields
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3.3.9 HOW IMPORTANT TO YOU  ARE THE FOLLOWING AMENITIES FOR A NEW SPORTS 

COMPLEX IN NEW BRAUNFELS? (IN ADDITION TO FIELDS)  

Survey respondents indicated that the amenities most desired at a new Sports Complex have the basic 

best practice amenities necessary to facilitate youth and adult sports as indicated by the prioritization 

chart below.  

 

 

 

 

First Priority Second Priority Third Priority

Concessions/Restroom Facilities Outdoor Basketball Courts Outdoor Tennis Courts

Ample and conveniently located 

parking

Walking Trails Picnic Shelters

Athletic Field Lighting Batting Cages Disc Golf

Shaded Spectator Seating Playgrounds Horseshoe and/or Washer 

AreasScoreboards Practice Pitching Areas BBQ Grills

Indoor, Air-Conditioned/Heated Space 

for Participants, Spectators, Game 

Sand Volleyball Courts Outdoor Pickleball Courts

Practice/Warmup Areas before games
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CHAPTER FOUR ɀ ATHLETIC FIELD ASSESSMENT AND SERVICE LEVEL 
ANALYSIS 

4.1 ATHLETIC FIELD INVENTORY AND ASSESSMENT 

Athletic Field Assessments were conducted as part of the Athletic Field Master Plan. The purpose of the 

assessments is to evaluate the existing conditions and functionality of the athletic fiel ds owned by the 

City of New Braunfels. This review includes the athletic field inventory at Camp Comal Park, the HEB 

Soccer Complex, Fredericksburg Fields, and the New Braunfels Little League Fields on Loop 337 and full 

assessment of the conditions at each of these sites. In addition to the City of New Braunfelsõs fields, a 

high level conditions assessment of the fields associated with New Braunfels Independent School District 

is also provided. The assessments provide insight and suggestions as to possible repair, replacement or 

modification of each field element to meet the recreational use requirements in the City. The results of 

the assessments are summarized in this report.  

The Assessment Team was supported by members of New Braunfels staff who supplied key information 

regarding athletic field condition and performance. These individuals also provided considerable insight 

into the functional relationships and challenges present that affect customer service. The following 

sections summarize the methodology and key recommendations for each field assessed.  

4.1.1 METHODOLOGY 

The Assessment Team conducted the Field Assessments in March and April 2016. Specific areas of 

investigation included the following areas:  

¶ Site 

¶ Turf  

¶ Athletic Field Lighting  

¶ Parking 

¶ Irrigation  

¶ Facilities  

¶ Orientation of Fields on the site  

The Assessment Team also distinguished varying levels of criticality of each assessment items according  

to standard ranking systems which classify Grade Priority  and Category. These classifications are meant 

to help prioritize f iscal impacts and are outlined below.  

GRADING PRIORITY 

Grading Standard F/ Priority 1 ð Currently Critical  

Conditions in this category require immediate action by the end of the current fiscal year to:  

¶ Correct a safety hazard  

¶ Stop accelerated deterioration  

¶ Return a facility/system to operational status  
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Grading Standard D / Priority 2 ð Potentially Critical  

Conditions in this category, if not corrected expeditiously, will become critical soon. Situations within 

this category include:  

¶ Correct a safety hazard  

¶ Stop accelerated deterioration  

¶ Return a facility/system to operational status  

Grading Standard C / Priority 3 ð Necessary, But Not Yet Critical  

Conditions in this category require appropriate attention to preclude predictable deteriorati on and 

associated damage or higher costs if deferred further.  

Grading Standard B / Priority 4 ð Recommended  

Conditions in this category include items that represent a sensible improvement to existing conditions. 

These are not required for the most basic fu nctioning of the facility.  

Grading Standard A / Priority 5 - Appearance  

Conditions in this category include finishes that have deteriorated and are required to maintain the 

required aesthetic standards.  

Grading Standard A / Priority 6 ð Does Not Comply Wit h Current Codes ð òGrandfatheredó 

Conditions in this category include items that do not conform to existing codes, but are ògrandfatheredó 

in their conditions. However, should substantial work be undertaken in adjacent areas, certain existing 

conditions may require correction to comply wit h current codes and standards.  

4.1.2 INDIVIDUAL ASSESSMENTS 

FREDERICKSBURG FIELDS (CITY OF NEW  BRAUNFELS) 
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KEY FINDINGS 

¶ Two fields currently reside at the Fredericksburg Fields located at the intersection of 

Fredericksburg Road and Bell Street. 

¶ Field 1 (Lions Field) has a 200õ outfield fence with a grass and clay infield that provides for 

baseball play for 5 -10-year-olds. Lions Field was originally constructed in 1959 and has sunken 

dugouts and a concession/restroom building with accompanying  2nd story òcrowõs nestó. The 

existing building does not comply with the existing 2012 Texas Accessibility Standards (TAS) but 

has ògrandfatheredó status until renovations are made at the facility. An automatic irrigation 

was installed in 2014; however; the system is not designed for head to head coverage but simply 

to get water on the fields. Musco Field Lighting for the field was installed in 2 0 1 1.  

¶ Field 2 (Optimist Field) also has a 200õ outfield fence and mirrors Lions Field with its infield 

layout, sports lighting and irrigation. Its dugouts are at field  level.  

¶ Both fields face water restrictions, meaning there is a need to push lots of water in a short 

amount of time. The current irrigation system is not designed to efficiently accomplish this task. 

¶ Off-street asphalt parking services both fields although formal parking spaces are not delineated.  

¶ Dumpsters with unsupported paving .  Consider relocating with reinforced concrete pads  

¶ New Braunfels Little  League (NBLL) leases the fields  but NBLL does not do any maintenance  

on the fields  except for  game day preparation.  

¶ These are the oldest fields in the City of New Braunfelsõ Park Inventory. 

OVERALL ASSESSMENT GRADES 

CAMP COMAL SPORTS COMPLEX (CITY OF NEW  BRAUNFELS) 
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Fredericksburg Fields B4/3 A5/1 B4/1 B4/1 B4/4 C3/3 B4/2




























































































