New Braunfels
Transit Study
Technical Memorandum No. 2:

Detailed Findings of the Outreach Efforts

February, 2020
Prepared for:
Alamo Area Metropolitan Planning Organization

Prepared by:
KFH Group, Inc.
Austin, Texas
In association with:
Toole Design

Technical Memorandum No. 2: Outreach

Technical Memorandum No. 2:

Detailed Findings of the Outreach Efforts
INTRODUCTION
This technical memorandum details the findings of the first round of outreach efforts for the
New Braunfels Transit Study. As part of this study the project team and its partners have
conducted a wide variety of outreach activities to better understand the mobility and
transportation needs of the community and gauge their level of interest in the expansion of
public transit services in New Braunfels. Outreach activities included:
•

•

•

•

•

Public Meetings and Open Houses – Public meetings
included interactive mapping exercises, and survey
distributions and provided ample opportunity for
community members to provide feedback on mobility
needs.
Focus Groups – The project team conducted two focus
groups, one for human service groups and one for
business groups. These groups provided excellent
information on transportation needs in New Braunfels.
Individual Interviews – The project team interviewed
several stakeholders, project committee members,
transit riders, and community members to gain insight
on the mobility issues facing the New Braunfels area.
Participants at an Open House place
Web Sites and Social Media – The study team and the
stickers on a map to help identify nodes
project partners helped develop a transit specific web
of transportation need.
page to relay information on project activities including
work progress, links to online surveys, and locations
and times of meetings. The project team also worked with partners to relay
information on social media and monitored social media chatter regarding the project
on sites like Facebook and Nextdoor.
Surveys – This project included a significant survey effort with surveys for the general
public, transit riders, human service representatives, and businesses. Surveys were
distributed online and via hard copy to community organizations.

This memorandum is broken into the following sections:
•
•
•

Outreach Activities – describes the outreach events held and an account of those
who participated.
Outreach Summary – details the input received throughout the outreach effort, and
is organized by theme.
Survey Results – details the results of the survey effort.
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OUTREACH ACTIVITIES
This section details the various activities conducted as part of the outreach effort including
the public open houses, focus groups and interviews. A summary of the input received is in
the Outreach Summary section.

Open House Public Meetings and Intercepts
Two open house meetings were held as part of
the outreach effort. In addition to the open
house meetings, there were also two meetings
where the consultants met with residents at a
booth at two different farmer’s markets. These
meetings and intercepts included several
displays of local and regional transportation
information and activities designed to solicit
substantive input from participants. Maps of
existing transit services, major destinations and
regional services were displayed along with links
Attendees at the Comal County Senior Center prepare
to surveys and maps presented so that
to give feedback on mobility issues in New Braunfels.
participants could use stickers and markers to
identify major nodes and corridors of need in the community. Meetings were held on:
•
•
•
•

Wednesday October 16, from 11:00 a.m. to 1:00 p.m. at the Comal County Senior
Citizens Foundation
Saturday October 26, from 9:00 a.m. to 1:00 p.m. at the New Braunfels Farmers
Market
Wednesday October 30, from 3:00 p.m. to 7:00 p.m. at the Freiheit Village Farmers
Market.
Thursday November 7, from 10:00 a.m. to 1:00 p.m. at the Westside Community
Center

In total over 200 individuals participated in the open house and intercept events including
senior citizens, residents with limited English proficiency, current transit users, local business
owners, visitors and the general public. Overall, the attitude of participants towards an
increase in transit services in New Braunfels was positive and almost every participant
supported the idea of fixed route service of some kind in the area.
Comal County Senior Citizens Foundation
At the open house at the senior center, participants included mostly people over the age of 65
and veterans. Approximately 50 individuals attended the meeting (including patrons and
staff). The input received revolved mostly around service for seniors and included:
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•
•
•
•
•
•
•
•
•

There was a desire to see improved access to the Comal County Senior Citizens
Foundation.
Current service takes advanced scheduling and is unavailable on the weekends.
Participants noted that regularly scheduled service that did not require advanced
scheduling was preferable for fully ambulatory persons.
There will be a need for reliable ADA complementary paratransit for those residents
that cannot get to a bus stop.
A fixed route along Elliot Knox Boulevard was proposed.
Many seniors and lower income residents live in the Landa Apartments and this
location could use improved transportation access.
A desire for connection to the Greyhound station in San Antonio was expressed in
addition for the need for regional connections to San Antonio in general.
Weekend service for access to shopping is needed.
A $1 fare was deemed appropriate for local service.
A desire to see a functional fixed route system with sensible route alignment and timed
connections between routes was articulated.

New Braunfels Farmers Market
This was an expanded farmer’s market event with additional vendors and a Dia de los
Muertos celebration. The transit booth was set up near the DownTowner Restaurant and was
visible to all pedestrians along Castell Avenue. 64 individuals were engaged including school
children and teens, parents, local residents, visitors, business owners and farmer’s market
vendors. The input received was generally positive in regards to increased transit options in
the community and included:
•
•
•
•
•

•

A desire was expressed to see a fare free trolley-type service that connects downtown
to Gruene.
As the central part of New Braunfels continues to develop, parking is becoming a more
common issue. Transit is seen as part of the solution mix for limited and decreasing
parking availability in the downtown core.
Access to high schools and middle schools is desired particularly for several hours after
school lets out. Students are often stranded when participating in afterschool activities
and parents have to scramble to find transportation.
Corridors identified for fixed route service included San Antonio Street, Seguin
Avenue, Landa Street, and Walnut Avenue.
Several business owners expressed the potential for partnerships to help keep a
downtown/Gruene circulator fare free. Parking in Gruene and downtown has become
more of an issue and patrons would rather stay in one location than have to struggle
with parking twice. A trolley or bus service might allow these customers to travel to
additional places that are currently inconvenient to get to.
The public library and the three HEBs in the city were the top destinations identified
for needed transit service.
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Freiheit Village Farmers Market
This open house was located at the Freiheit Village convention space and was part of a
Halloween celebration. Approximately 40 individuals participated in the transit discussions.
Many of these individuals were parents of school-aged children, local residents, business
owners and farmer’s market vendors. All participants supported the idea of improved transit
service in the community and gave substantive input including:
•
•
•
•
•
•

Fixed route transit service was the desired mode for the future by participants at this
event.
A few participants were originally from similarly sized cities in Europe and North
America that have substantial transit service and were confounded as to why New
Braunfels does not have a higher level of transit service.
Some individuals expressed concern that new service would be mostly geared toward
tourists and noted that there are many residents with mobility needs that could be met
by improved transit service.
Freiheit Village, New Braunfels Town Center at Creekside, and Gruene were noted as
destinations that need service.
It was noted that traffic congestion around the area schools during drop-off and pickup times may make scheduling transit routes difficult.
Areas along Loop 337, particularly near Common Street, Gruene Road, Borchers
Boulevard., Walnut Avenue, and Landa Street are places that resident frequent.

Westside Community Center
This well attended open house included members
of the general public, students attending training
programs at the community center, community
center staff and members of the local press.
Approximately 40 individuals participated in this
event. All participants had a desire to see a robust
fixed route service in New Braunfels. Input
highlights for this meeting included:
•

•

The desire to see both local and regional
scheduled service. Many participants have
Attendees at the Westside Community Center discuss
relocated to New Braunfels from other
community mobility needs during an interactive
areas that have robust transit service and
have found the lack of mobility options difficult. The desire to see local service to
access shopping and appointments during the day, evening service to access the
entertainment district on Friday and Saturday evenings, and regional commuter
service along Interstate 35 between Austin and San Antonio were all stated.
The current transit service in New Braunfels is not adequate for the participants at this
meeting. The service requires advanced scheduling and is often denied.
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•
•
•
•
•
•

Intercity and commuter service between Austin and San Antonio was a need identified.
It was noted that access to the major airports in San Antonio and Austin is very
difficult without a personal automobile.
Students attending Texas State University and living in New Braunfels expressed
frustration with getting to campus; many do not have full time access to a car. In
addition, parking availability at Texas State is limited.
Fixed route services should have timed connections to both local and regional routes.
Fares for local service were suggested to be up to $2 for local service and $3-$5 for
regional service. The idea of having discounted rates for local residents, seniors and
students was also discussed.
Access to employment and training was a major theme at this meeting. Vanpools were
discussed to get to major employers such as Amazon, CAT and Walmart. Additionally,
access to educational facilities such as high school after school programs and
workforce training locations was a noted need.

Focus Groups
The study team conducted two focus groups that were productive and informative. The focus
groups targeted individuals that may have particular insights in the mobility and
transportation needs of the community. Participants were introduced with a short
presentation regarding the project process and work completed to date and then were led in a
discussion about community transportation needs and how public transit might be able to
meet those needs in the future. Before the closing of the focus group, attendees were
encouraged to participate in a mapping exercise where stickers were placed to identify areas
of need including trip origins and destinations, and markers were used to identify high need
corridors and annotate information on the map. These maps were used in the open house
meetings as well. The two focus groups were:
•
•

Human Service Focus Group, October 23, from 11:00 a.m. to 1:00 p.m. at the McKenna
Foundation.
Business Focus Group, November 4, from 1:30 p.m. to 3:30 p.m. at the New Braunfels
Chamber of commerce.

There were more than 23 participants in total between the two focus groups, with the human
service focus group having the majority of attendees (18). Organizations representing senior
citizens, health care advocates, workforce agencies, adult daycare, food assistance, shelters,
and social work were all in attendance. See Appendix A for the names and organizations
represented (as appropriate). At the business focus group, representatives of tourism
businesses, private transportation providers, local industry leaders and chamber of commerce
representatives were all in attendance. All participants indicated a need for robust public
transit service options in New Braunfels.
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Human Service Focus Group
This focus group was well attended by a variety of human service organizations and
representatives. All attendees were strong proponents of increased transit service in the area,
particularly regularly scheduled service. Highlights of the discussion include:
•
•

•
•
•
•
•
•
•
•

These organizations have been talking about the need for a city bus service for over a
decade.
Participants noted that their clients often have difficulty with the current transit
service. Non-Medicaid transportation trips are difficult to schedule. Clients have
difficulty booking trips and there is often no availability for the trip desired.
Additionally, attendees noted that the current service segregates trips and has a hard
time grouping trips for medical and shopping purposes even though the clients may be
going to similar places at similar times.
It was noted that major bus stops will need shade from the sun in the summer months.
Vehicles should be low-floor city transit vehicles equipped with bike racks.
Safety is a major concern in the implementation of a fixed route service. Lack of
pedestrian infrastructure and high speeds of vehicles will make safe bus stops and
marketing of the new service essential to potential riders.
Transit informational materials will need to have a Spanish language version.
There is a need for regional human service access to San Antonio for medical trips, and
to shelters, as well as to Alamo College.
There is a need for more reliable service to the low-income areas around Canyon Lake
into the New Braunfels area. It was noted that the fixed schedule service similar to
what is run by CARTS in the Austin area may be appropriate to meet this need.
Operating hours for local service should be from 6:00 a.m. to 7:00 p.m. on weekdays
and there should be a late-night service for the entertainment district on Friday and
Saturday evenings.
Major destinations that need service in the community discussed at this meeting
include: all three HEBs, Walmart, Central Texas Technology Center, Food Bank, Senior
Center, Gruene, medical facilities, major corridors in the city, the public library,
Canyon Lake, Solms Road, affordable housing locations, community parks, the State
Highway 46 corridor, Bulverde, Seguin, San Marcos, Startzville and Canyon Lake.

Business Focus Group
The business focus group was attended by five individuals representing the business and
economic development interests in the community. Like the human service focus group, the
attendees at this meeting highlighted the need for transportation services in the community
and surrounding areas. The input from this group included:
•

The observation that over 70 percent of the labor force in New Braunfels comes from
outside the city was stated several times. Additionally, many of the residents in town
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•

•
•
•
•

work in places like San Antonio and San Marcos. The need for regional commuter
service was expressed at multiple points during the meeting.
Participants working on economic development issues in the community noted that
transportation and mobility needs are a major concern. Transit is seen not only as a
mobility solution but also as a way to improve economic development efforts in New
Braunfels.
It was noted that as gas prices increase, mobility concerns for lower income employees
increase. Transit is seen as a way to provide affordable transportation to employment
sites in the community.
It was noted that younger generations are much less likely to own a personal vehicle
and may depend on other transportation options such as public transit.
Fixed route service to major employment sites is desired where possible. Participants
stated that businesses may be able to work with the city by buying transit passes for
employees in exchange for curtailing some parking requirements.
Rockin’ R River Rides, which is a popular tubing outfitter and charter transportation
service in New Braunfels, mentioned that they and other local businesses would
benefit from public/private partnerships with a transit service.

Individual Interviews
Individual interviews are an excellent way to get targeted input on specific mobility issues
facing New Braunfels. Several individuals and organizations were contacted and offered a
chance to provide input one-on-one with project team members. Additionally, some
community members and stakeholders contacted the study team subsequent to outreach
events to offer additional input on project solutions to meet community mobility needs. Most
of the individual interviews were conducted during July 2019 with a few interviews occurring
after the major outreach events in November 2019. The following groups represented in
individual interviews are detailed in this section.
Human Service Organizations
The project team met with representatives of the McKenna Foundation to discuss community
mobility needs. Of importance to the group is increased access to health care, and
employment opportunities, as well as basic goods and services. The McKenna Foundation
supported the idea of fixed route service.
Educational Organizations
The administration at the Westside Community Center was interviewed. This organization
helps residents with training, food and health assistance, and parental assistance. Lack of
transportation is a major issue for the people this group works with and they are in full
support of a regularly scheduled fixed route service in the community.
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Senior Citizen Advocates
Representatives at the Comal County Senior Citizens Foundation were interviewed. This
organization fully endorses a robust fixed route transit service that can help seniors improve
their access to doctors’ offices, pharmacies, special events and shopping. They noted that
many of their members that currently use the ART service have ambulatory disabilities and
will still require demand response service; and that other members would like a fixed route
service.
Current Transit Users
Current transit users were interviewed while onboard the ART service returning from the
senior center. These riders are very pleased with the service ART provides. All of these riders
support a fixed route system in the New Braunfels area however many are frail and have
ambulatory disabilities that would not allow them to use a fixed route service. ADA
complementary paratransit and demand response service will be needed to continue to serve
these individuals. Those that can use a fixed route would like to see increased access to
grocery shopping and big box retailers, particularly on weekends.
City and County Officials
The consultants met with Comal County Commissioner Kevin Webb, New Braunfels Mayor
Barron Casteel and City Manager Robert Camareno. All of these officials continued to express
their support for public transit and in particular fixed route bus service.
New Braunfels Chamber of Commerce
In a meeting with the Chamber President Michael Meek and Vice President of Economic
Development Chester Jenke, the Chamber expressed support for the concept of a fixed route
public transit service.
Private Transportation Providers
As part of this outreach effort, private transportation providers, including all tubing and river
rafting outfitters that shuttle tubers and Rockin’ R River Rides (which is a large charter
transportation provider in the community), were interviewed. Importantly the project team
wanted to convey that public transit solutions will not compete with private transportation
services provided in the community. Many of the interviewees noted that employees might
take a fixed route bus, and that increased transportation options would likely help customers
gain access to areas that have limited parking near the outfitter locations.
Community Residents
Contact information for the project team was distributed on the project website and at
outreach events. As a result, several community members contacted the project team to
provide additional information. Residents were confused as to why there is such limited
transit service in New Braunfels when so many other cities of similar size (in Texas and other
New Braunfels
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states) have substantial transit service. Additionally, residents noted that at one point there
was a bus service and three taxi services in town. Currently, there are no locally based taxi or
transit services. Community members would like to see additional resources dedicated to
transportation options in the community including transit, taxis and vanpools.
These interviews provided significant input for the process which is expanded upon in the
Outreach Summary section. The Outreach Summary summarizes comments organized by
themes and condenses similar comments that were made across all outreach events. There
was a consensus among all those interviewed that there is need, demand and support for a
regularly scheduled bus service in New Braunfels. Overall, the stakeholders interviewed were
excited about the prospects of fixed route transit service in New Braunfels and are willing to
support efforts to implement such service.

Website and Social Media
As part of this process the study team has worked with the City of New Braunfels to help
develop and provide content for a web page. The City secured the nbtransit.org domain and is
currently using it as the project webpage. The web page has a short introduction:
“The City of New Braunfels is currently developing a Public Transit Study for the community.
This effort will be looking at developing and expanding public transit service in New Braunfels in
ways that will improve mobility for residents and visitors to our community. This planning
effort will include strong community and stakeholder outreach to help assess transportation
and mobility needs in the community. Additionally, the City and its partners will be analyzing
existing services in New Braunfels, completing a detailed demographic and travel patterns
analysis, and developing a report on unmet transportation needs in the community. With the
foundation of this information and analysis, service alternatives and strategies will be
developed. The public and stakeholders will be engaged throughout this process and it is
essential that community members provide input on needs and proposed services.”
The website also has sections for surveys and outreach, reports and technical memorandums,
and comments and questions. The project team will work with the city to update website
content as the process moves forward.
The project team is also working with the AAMPO to post updates to Facebook regarding
outreach events. In addition, the project team monitored social media sites such as Facebook,
Twitter and Nextdoor for comments in regards to the project. Commentary on social media
will be detailed in the Outreach Summary section. Overall, the social media response was
positive in regards to improved transit service in New Braunfels. Any comments of concern
revolved around the prospect for increased taxes to fund new service.
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OUTREACH SUMMARY
This section summarizes all of the input received at the community outreach events. The
input is organized by themes.
As part of each outreach event there was a mapping exercise where participants were
encouraged to mark on a map of New Braunfels to indicate which areas and corridors were in
need of service. Figure 2-1 shows the two completed maps from the outreach events.

Attendees at the Freiheit Farmers Market Participate in the interactive Mapping exercise.
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Figure 2-1: Mapping Exercise Outcomes
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As shown, participants were able to identify areas of need. These areas are shown by the
clusters of dots; and the corridors of need can be seen as attendees drew corridors needing
service with markers.
Major areas with significant clusters of dots include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

HEB on Walnut Street
HEB on FM 306
HEB on State Highway 46
Walmart
Foodbank
Comal County Senior Citizen Foundation
City Hall
Rec Center
Downtown
Cristus Santa Rosa
Public Library
Gruene
Creekside including the adjacent medical facilities and Freiheit Village
Walmart Distribution Center
State Highway 46 and BUS 35
New Braunfels Middle School
New Braunfels and Canyon High School
San Marcos
San Antonio
Austin
Canyon Lake
Bulverde
Starsville
Solms

Major corridors of need identified included:
•
•
•
•
•
•

Interstate 35 from Austin to San Antonio
Walnut Avenue from County Line Road to beyond Loop 337
Seguin Avenue/Landa Street from County Line Road to the south to Loop 337 to the
West
Elliot Knox Blvd./BUS 35
San Antonio St. from Walnut Ave continuing to Common Street to Gruene
FM 137/Creekside Crossing/FM 306 from Central Texas Tech Center to Gruene
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Attendees and participants in the outreach events provided a wealth of knowledge related to
mobility and transportation issues in the community. Many comments were repeated by
different participants. Below is a summary of the input received, organized by theme: service
type, local service, regional service, infrastructure, fares, vehicles, marketing, and technology.

Service Type
•
•
•
•
•
•

Many participants noted that the current demand response service is not appropriate
for most of the transportation needs in the community. Current service seems geared
toward seniors and dialysis patients. The general public does not use the service often.
Fixed route service for local trips and regional commuting trips is desired.
There is a concern and an expressed need for services for people that may not be able
to use fixed route service such as people with disabilities. Paratransit service is desired.
Some residents expressed the desire to see a reliable taxi service in New Braunfels.
Some residents expressed concern that service would be geared toward tourists, and
that local needs might come second.
First mile/last mile concerns for residents in the subdivisions east of the Interstate 35
corridor were expressed.

Local Service
•
•
•
•
•
•
•
•
•
•

Many participants expressed the need for fixed route access to major employment sites
in New Braunfels, many of which are large shopping destinations as well (HEB,
Walmart).
Fixed route service to the Comal County Senior Citizen Foundation is desired.
Fixed route service along Business Route I-35/Elliot Knox Boulevard is desired.
Service to the Landa Apartments would provide lower income residents with a new
mobility option.
Local services should run on the weekends for visitors as well as for locals to access
shopping. This is particularly true for the peak tourism months in the late spring,
summer and early fall.
Participants expressed the desire to see increased transportation options to HEB and
Walmart.
Service should run from 6:00 a.m. to 7:00 p.m. with a late-night service on Friday and
Saturday evenings.
Tubes should be prohibited on the bus. Also, there should be a code of conduct in
regards to proper attire for riding the bus and prohibiting alcoholic beverages and
excessive drunkenness on public transit vehicles.
High schools and middle school students need regularly scheduled public transit
access particularly for times after school bus service has ended.
The need for fixed route service on Walnut Avenue, Landa Street, Seguin Avenue, San
Antonio Street, Common Street, and the Barbarosa Road/Saur Lane/Creekside
Crossing/FM 306 corridor was identified by several participants.
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•

Service should have timed connections and run on frequencies no longer than one
hour.

Regional Service
•
•
•
•
•
•
•

Many people that live in New Braunfels work in San Antonio, San Marcos and Austin
and would like a commuter mobility option for access to work.
70 percent of the labor force in New Braunfels comes from outside the city. There is
need for commuter service into New Braunfels as well as service from New Braunfels to
other areas.
There is a need for connections to the Greyhound station in San Antonio.
There is a need to connect to medical, educational and human service locations in San
Antonio.
Fixed schedule service coordinated with human service agencies should be considered
particularly connecting the low-income areas around Canyon Lake into New Braunfels.
Texas State students living in New Braunfels would like to see service connecting to
San Marcos for access to education.
Access to major airports in the region is difficult without a personal automobile.

Infrastructure
•

•
•
•
•
•

Pedestrian infrastructure is lacking on many of the major corridors in town. Corridors
like Elliot Knox Boulevard need fixed route service but do not have the pedestrian
infrastructure to support such service. The development of bus stops will need to
include pedestrian improvements.
Special events can create parking issues in town. Having service to intercept parking
lots can help. Private providers can help run this service.
Major bus stops should have shade structures to protect riders from intense summer
heat.
Many major streets will need improved pedestrian crossings and traffic calming to
make bus stops safe.
Bus stops should be accessible and have accessible connections to adjacent land uses.
As development of the central core of New Braunfels continues, parking will become
an issue. Transit should be part of the parking solution for continued downtown
development.

Fares
•
•

There is a consensus that $1-$1.50 is an appropriate fare for local service. $3-$5 for
regional commuter service was a range that participants found appropriate.
Many participants expressed the desire to see a downtown/Gruene service be fare free.
Local businesses expressed a willingness to partner and help cover the fare box revenue
for this service.
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•
•

Monthly passes should be available with discounted fares for students and seniors.
Some residents would like to explore the possibility of local and non-local fare
structures.

Vehicles
•
•
•
•
•

Low floor city transit vehicles between 30’ and 40’ long is desired for local service.
Participants expressed the desire to see a downtown circulator use a trolley vehicle
typology; many remembered the Dillo downtown circulator service in Austin that used
these vehicles.
All vehicles should be equipped with bike racks.
New buses should be distinguished from current services.
All vehicles need to have air conditioning.

Marketing
•
•
•
•
•
•

Current transit users expressed support of scheduled service but might need some
travel training. The Comal County Senior Citizen Foundation could be a travel training
partner.
Marketing materials, schedules, and maps will need to be printed in Spanish as well as
English.
Buses can be wrapped for additional advertising revenue.
Local and regional service should be distinguishable.
Any new services should be introduced with an aggressive marketing campaign.
Working with hotels and other tourism-oriented business to market service is
important.

Technology
•

A mobile application for fare payment, scheduling, ticketing and next bus information
was an idea presented by participants in focus groups.

SURVEY RESULTS
Five surveys were conducted as part of the New Braunfels Transit Study in an effort to better
understand transit preferences of stakeholders. One survey was distributed to the general
public, a second was administered on transit services. The last three were given to businesses
and human service providers around New Braunfels. They were distributed between October
24 and November 18, 2019. Primarily, the surveys were administered online via SurveyGizmo,
however, some hard copies of the surveys were made available at community centers for those
without access to a computer or smart device. Survey distribution was completed with the
help of project partners. Survey links were sent out to list serves for human service agencies
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and the Chamber of Commerce, and were also provided on the project web page. A link via
QR code to all surveys was displayed at every outreach event. Hard copy surveys were
delivered to community centers and distributed by staff to clients at these locations. Table 2-1
summarizes the number of responses from all five surveys.
Table 2-1: Survey Responses
Survey Type
General Public
Onboard
Tourism Businesses
Non-Tourism Businesses
Human Services

Responses
378
27
8
14
12

The number of responses from the Business (tourism and non-tourism) and Human Services
surveys was low, therefore the responses from these three user groups were combined to help
improve the analysis. The onboard survey also had a low response so many of the results were
compared to the General Public survey. The surveys were voluntarily administered which
means they are subject to self-selection bias. In other words, people who had a pre-existing
interest in responding are likely to be highly represented. Still, the results of the survey can
highlight some important considerations for fixed route bus transit in New Braunfels.
Following are the major insights:
•
•
•
•
•
•

Service should focus within New Braunfels
$2.00 is a popular fare option
Daytime weekday service is a minimum
Bus headways should be at most 30 minutes
Prepay options are desired but should not be the only option
Many people own a personal vehicle and prefer to drive over using public
transportation

General Public Survey
The General Public survey was primarily administered via a link on the City of New Braunfels
webpage. A QR code with links to the survey was prominently displayed at all outreach
events. Additionally, links were sent via various list serves from project partners including the
McKenna Foundation and the Chamber of Commerce. Links were also displayed on social
media managed by AAMPO and the City of New Braunfels. The survey asked 26 questions in
four categories: background demographics, new service preferences, new service operations,
and current transportation preferences.
Most of the respondents (79%) were from the New Braunfels zip code, 78130. The second
most represented (18%) zip code was 78132. The age of respondents was distributed across the
defined brackets with 31% of respondents over 61 years of age. The second most represented
New Braunfels
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age bracket was between 34-45 years of age, accounting for 23% of respondents. Seventythree percent of respondents made more than $50,000 a year. Finally, most respondents
owned at least one car (Figure 2-1).
Figure 2-1: Age and Vehicle Availability of Respondents

Working Vehicles
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New Service Preferences
The overwhelming majority of respondents (82%)
thought fixed route bus service was important.
Only 58 of the 370 respondents thought it was
not important.
Of the 370 respondents, the majority said that
they would use fixed-route bus service if it were
available in New Braunfels (Figure 2-2).

Figure 2-2: Potential Service Usage

Use of Bus Service
Not
likely
31%

The most common reason for not using bus
service was preferring to drive (53% of those that
Likely
were not likely to use bus service; 61
69%
respondents). The second most popular reason
was that personal schedules vary (21%) and the
third reason was that it would take too long
(13%). “Other” reasons included, living too far
from New Braunfels, living downtown and preferring to walk and bike, and having multiple
children or small children. There was a concern that fixed route service would fail because it
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is too sparse. There were also several disparaging comments that public bus service will bring
crime to the area and that it is not clean.
For those that were likely to use bus service, most stated they would use it multiple times a
week; 90 respondents said they would use it three to five times a week (Figure 2-3).
Figure 2-3: Frequency of Potential Bus Usage

Frequency of Bus Use
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Respondents felt that they would most likely use bus service to run errands, go shopping, or
go to daycare. Going to school ranked last, but it is worth noting that only 22 respondents
were under age 25. Table 2-2 presents this data.
Table 2-2: Trip Purpose

Activity
Run errands, go shopping, daycare

Meals, other social activities
Access to San Antonio
Access to water recreation along the Comal
or Guadalupe River
Go to/from work
Medical/dental appointments
Go to/from school

New Braunfels
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Top
Responses
386
324
317
291
242
224
21
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Destinations within New Braunfels were most popular for potential bus service. San Antonio
was the second most popular response (see Table 2-3).
Forty-eight respondents were interested in training
or assistance in using public transit.

Table 2-3: Top Destinations

Destination
Destinations within New Braunfels
San Antonio

Water recreation/tubing along the Guadalupe or Comal rivers
Austin
San Marcos
Schertz/Cibolo
Seguin

Top
Responses
753
438
239
181
174
51
36

Paying in advance was desired for payment options. This could be through a mobile phone
application (47%) or through a tap and go card (35%). Many who responded “other” would
prefer all of the options (Figure 2-4).
Figure 2-4: Payment Option Preferences

Payment Options
Other
7%

Cash
11%

Pre-loaded tap
and go card
35%

Mobile phone
application
47%

Cash

Pre-loaded tap and go card
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New Service Operations
The top ranked operational characteristic for new bus service was affordable fares. Frequent
service was a close second (Table 2-4).
Table 2-4: Desired Transit Characteristics

Top
Responses
370

Characteristic
Affordable fares

Frequent bus service

Express connections to key destinations
with limited stops
Weekend service
Readily available schedule information
Early morning and late evening service
Park and ride lot access
High quality bus stop shelters/benches
Busses with bike racks
Free Wi-Fi

345
284
244
189
187
135
104
64
43

Most respondents (approximately 75%) preferred bus frequency of 30 minutes or less. Many
that replied “other” thought the headways should be sensitive to the route (Figure 2-5).
Figure 2-5: Frequency Preferences
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Although close to 50 respondents were willing to pay up to $4.00 for the fare, $2.00 was the
most popular fare option. Interestingly, of those who ranked affordable fares as the top
operation characteristic (70 respondents), 20 were willing to pay up to $2.00 and 15 were
willing to pay $3.00 or more (Figure 2-6).
Figure 2-6: Fare Preferences

Maximum Fare
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Respondents generally thought service should be available during the day and on weekends.
Less than half of all respondents thought there should be service on weeknights (Table 2-5).
Table 2-5: Service Hour Preferences

Weekday

Weekend

65%

61%

46%

60%

Current Transportation Preferences
Nearly 200 respondents are dissatisfied with current transit options in New Braunfels. The
respondents that are satisfied tended to not experience difficulty finding transportation, still
some who never experience difficulty finding transportation were also dissatisfied (Figure 27). The most common form of transportation is the personal car. Some of the businesses
surveyed provide shuttle/bus service. Five of the respondents used these services (Table 2-6).
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Figure 2-7: Satisfaction of Current Transportation Options

Satisfaction and Transportation Difficulty
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Table 2-6: Most Common Transportation Modes

Characteristic
Personal car

Car of family member or friend/carpool
Taxi/Uber/Lyft
Bike or walk
Alamo Regional Transit dial-a-ride service
Privately operated bus or shuttle system
Vanpool

New Braunfels
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Top
Responses
1,011
310
250
224
21
7
0
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Ride sharing, like Uber, Lyft and taxis, was used by 212 respondents (58%). Over half (56%) of
these riders use the services less than once a month; 29% use it 1-3 days a month (Figure 2-8).
Figure 2-8: Frequency Using Transportation Networking Companies (TNC)
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Onboard Surveys
Surveys were also administered on board transit vehicles. They were distributed via web link
to customers riding ART services in New Braunfels, and links to the survey were provided at
all outreach events. Respondents of the onboard survey were most frequently making a homebased trip (16 respondents) and seven were going to or coming from a medical appointment.
The use of ART for medical transport was underscored by medical and dental appointments
which ranked highest (and was tied with work) as the primary use of ART for respondents.
Other trip purposes included access to school, shopping and employment.
To get to the bus, respondents either walked or got dropped off. This was mirrored for how
they intended to get to their final destination. More than half of the respondents had access
to a car but some could not use their car for medical reasons.
Forty-eight percent of respondents use ART between one and five times a week and nearly
half responded that they have taken more than five trips in the last month (Figure 2-9).
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Figure 2-9: Current Transit Usage

Use of ART Scheduled Ride Service
Never

Regularly (1-5
times a week)
48%

Sometimes (1-3
times a month)
35%

The average rating for service revealed that although overall satisfaction was high (8.3 out of
10) travel time (5.1 out of ten) and scheduling (5.3 out of ten) were relatively low.
The onboard survey posed the same questions about new service preferences as did the
general public survey, and the responses revealed the same trends with a few notable
exceptions:
•
•
•
•
•

Access to water recreation was a low priority.
Frequent service out ranked affordable fares as the most important operational
characteristic.
Although a similar percentage favored a $2.00 fare option, few were willing to pay
more than that and more preferred free service. Interestingly, satisfaction with cost of
ART service was high (8.4).
There was a preference for lower headways. with 10 minutes being the most desired
option (Fare and frequency preferences shown in Figure 2-10).
Daytime weekday service was highly desired (70%) and other timeframes received less
response (11%-30%) than in the General Public survey.
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Figure 2-10: Fare and Frequency Preferences
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Business and Human Service Survey
Three of the surveys focused on businesses and services in the New Braunfels area. These
were broken into three categories: Tourism Businesses, Non-Tourism Businesses, and Human
Service Agencies. Surveys were available online with the assistance of project partners. List
serves of the McKenna Foundation and the Chamber of Commerce were used to reach human
service agencies and the business community. Links to the survey were also provided at the
human service and business focus groups respectively. Of the respondents that answered (23
of 34 answered the question), restaurants and cafes (4 respondents), retail (3 respondents),
and professional services (3 respondents) were the sectors most represented; many
respondents replied “other” (8 respondents, shown in Figure 2-11).
Figure 2-11: Business Survey Respondents
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Most respondents thought fixed
route transit was important. Of the
“A lack of transportation is one of the top three
seven respondents in the tourism
contributing causes to why our families become
sector, three did not have an opinion
homeless and need our services in the first place. Once
on fixed route transit; however,
they leave the shelter component of our program, they
nearly all of the respondents in the
again have to rely on private transportation and breakhuman
services
sector
(9
downs of their vehicles can send them spiraling back
respondents, Figure 2-12) thought
into homelessness.”
fixed route was very important. This
was underscored by the fact that six
respondents in the tourism sector
thought fixed route transit would not impact their business, while ten respondents in the
human services sector thought it would have a positive impact. This suggests that different
sectors view fixed-route transit differently and they expect to be impacted differently.
Figure 2-12: Transit Importance
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Geographically, most businesses and services surveyed are in New Braunfels and serve people
within New Braunfels. Some businesses and services within New Braunfels are also served
within the San Antonio region (Table 2-7).
Table 2-7: Geographic Areas of Service
Zip Code of Service/Business
Clients/Customers
Within New Braunfels
Within the San Antonio region
Outside of the San Antonio region
New Braunfels
Transit Study

78070

78130

78132

78133

1
1
1

1

1

15
6
2
2-26

78135
1
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Twelve respondents said that their operations did not have seasonal fluctuations. Of the 19
respondents that reported their busiest months operations, they stated that the busiest
months are typically between March and June.
New Service Preferences
Questions were posed about potential service including willingness to pay, desired headway,
and useful destinations. Many of these questions overlapped with the questions asked in the
General Public survey.
Most respondents desired a fare under $2.00. It is worth noting that $2.00 was also the most
popular response for maximum fare from respondents to the General Public and the OnBoard surveys (Figure 2-13).
Figure 2-13: Fare Preferences
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Every 30 minutes was the most popular response for headway (15 respondents). Few
suggested below a half hour; ten said an hour. For the general public, 30-minute headways
were also the most popular, however, much fewer suggested headways greater than 30
minutes. For those surveyed on transit, 10 minutes was the most desired headway (Figure 214).
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Figure 2-14: Frequency Preference
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Daytime service is favored. Weekday service was slightly favored among businesses and
services. While the General Public survey showed a slight preference for daytime service,
there was not a substantial difference between weekday and weekend service preferences
(Table 2-8).
Table 2-8: Service Hour Preferences

Weekday Weekend
28

21

16

11

The most desired operational characteristic was affordable fares. Frequent service and direct
connections followed. Park and ride access were ranked at the bottom. Although, all sectors
ranked affordable fares the highest, tourism prioritized direct connections at the same level of
fares highest and non-tourism ranked frequent service at the same level. The general public
also ranked affordable fares and frequent service the highest (Table 2-9).
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Table 2-9: Transit Preferences

Top
Responses
48

Characteristic
Affordable fares

Frequent service
Direct connections to key
destinations

35
29

Early morning and late evening hours of
service
Weekend hours of service
High quality bus stop shelters/buses
Readily available service information
Park and ride lot access

21
17
10
7
6

Respondents overwhelmingly felt it was most important to serve destinations within New
Braunfels; destinations to San Antonio and San Marcos followed (Table 2-10).
Table 2-10: Destination Preferences

Destination
Destinations within New Braunfels
San Antonio

San Marcos
Seguin
Austin
Water recreation/tubing along the Guadalupe
or Comal rivers
Schertz/Cibolo
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34
25
19
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15
7
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Survey Summary
The survey effort of this project highlighted several transit characteristics that are important
to the citizens, transit customers, human service agencies and business owners in New
Braunfels. Figure 2-15 shown the level of importance fixed route bus service has to the
respondents by age group. As shown the vast majority of all respondents felt that fixed route
bus service is important to the community, but it is of particular importance to the age groups
of 18-25 and individuals over 60 years of age. A full analysis of survey responses by age group
is available in Appendix A.
Figure 2-15: How important is it for New Braunfels to have fixed-route bus service? (by
age)
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Additionally, New Braunfels respondents are not satisfied with the current level of
transportation services in the community. This is particularly true for those 18-25 years old
(Figure 2-16)
Figure 2-16: How satisfied are you with the current transit options in New Braunfels?
(by age)
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Very satisfied
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Of all the reasons respondents would use fixed route transit the most important were running
errands, social activities and accessing San Antonio. Medical trips were also very important to
individuals over the age of 60 (Figure 2-17).
Figure 2-17: Rank the top three reasons you would use fixed-route bus service in New
Braunfels (by age).
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Across all the survey tools implemented as part of this process accessing destinations within
New Braunfels (95 percent of respondents) was the most important location of service. The
second most important destination for service was San Antonio (55 percent of respondents).
No other destination received over 20 percent in response to most needed destinations in the
region.
Overall respondents would like to see affordable and reliable transit service in the New
Braunfels area. The most important transit characteristics for respondents in order are:
Affordable fares, direct connections to key destinations, readily available schedule
information and frequent bus service. These responses are shown in detail in Figure 2-18
broken out by age group.
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Figure 2-18: Rank the top three characteristics for a new bus service in New Braunfels
in order of your preference/need (by age).
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Appendix A

Appendix A: Survey Analysis by Age
Cohort
INTRODUCTION

In response to New Braunfels’ questions on how age impacts the response to the general
public survey, Toole Design looked at each question and organized the data according to the
age brackets defined in the survey. Age groups answered the survey at different levels.
Therefore, for each question, the percentage of the respondents in that age bracket can be
compared.
Table 1 Survey Responses by Age

Age Bracket

TOTAL

Responses

18-25

21

26-35

52

36-45

84

46-55

52

56-60

45

61+

6%
14%

31%

18-25
26-35
36-45

23%
12%
14%

113

46-55
56-60
61+

There were 367 respondents that included their age in the survey. Of these, 113 were over 61
years old; this is the most represented age bracket. The second most represented was the 3645 years old bracket. Only 6% of the 367 respondents were between 18 and 25 years old.
This memo shows the responses to each question based on age and, where insights could be
gleaned, a note on the results. In cases where the number of responses to the question differs
substantially from 367, the sample is noted as n.
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RESPONSES
How important is it for New Braunfels to have fixed-route bus service?
61+
56-60
Very important

46-55

Important

36-45

No opinion
Not important

26-35
18-25
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Those between 18 and 25 and over 61 years old responded that fixed-route bus service was
important or very important more often, however, most respondents thought it was
important/very important.

If fixed-route bus service were available in New Braunfels, how likely
would you be to use it?
61+
56-60
46-55

Likely

36-45

Not likely

26-35
18-25
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

A pattern based on age did not appear between likelihood of using bus service and age. 18-25year-old respondents answered that they would likely use it more than any other group.
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How often would you use the bus service?
100%
90%
80%
70%

Less than one day a month

60%

1-3 days a month

50%

1-2 days a week

40%

3-5 days a week

30%

6-7 days a week

20%
10%
0%

18-25

26-35

36-45

46-55

56-60

61+

For all age brackets, at least half of the respondents said they would use bus service one or
more days a week. Respondents between 26 and 55 years old said they would use bus service
6-7 days a week most. Respondents 18-25 years old said they would use the service 3-5 days a
week most. n=253

How frequent should the bus service be?
100%
90%
80%
70%

Other:

60%

Every 1.5 hours

50%

Every hour

40%

Every 30 minutes

30%

Every 15 minutes

20%

Every 10 minutes

10%
0%

18-25

26-35

36-45

46-55

There were not clear patterns based on age.
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What would your preferred method of fare payment be?
61+
56-60
Cash

46-55

Pre-loaded tap and go card

36-45

Mobile phone application
Other

26-35
18-25
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

None of the respondents between 18 and 25 years old preferred cash payments.

What is the maximum per-ride fare you would be willing to pay for a bus
service?
100%
90%
80%

$4

70%

$3.50

60%

$3

50%

$2.50

40%

$2

30%

$1.50

20%

$1

10%
0%

18-25

26-35

36-45

46-55

56-60

61+

No fare;
free

There is not a clear pattern based on age but through the responses on this question, the price
elasticity based on age can be estimated. For example, respondents over 61 seem to be less
willing to pay more than $1 than other groups and respondents between 26 and 35 seem to be
less willing to pay more than $1.50 than other groups. Respondents between 46 and 55 are
more willing to pay over $2.50 than other groups.
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Would you need training or assistance on how to use public transit?
61+
56-60
46-55

No

36-45

Yes, please specify.

26-35
18-25
75%

80%

85%

90%

95%

100%

There were no clear patterns based on age. Most respondents (84%-90%) did not need
training or assistance to use public transit.

How difficult is it for you to find transportation?
61+
56-60
Never difficult
46-55

Rarely difficult
Sometimes difficult

36-45

Often difficult
Very difficult

26-35
18-25
0%

20%

40%

60%

80%

100%

It is most difficult for respondents 18-25 and over 61 years old to find transportation. It is least
difficult for respondents between 46 and 55 years old.
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How satisfied are you with the current transit options in New Braunfels?
61+
56-60
Very satisfied
46-55

Satisfied
Neutral

36-45

Dissatisfied
Very dissatisfied

26-35
18-25
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Patterns on satisfaction with current options and age are not distinct, however, respondents
between 18 and 25 years old were less satisfied than all other groups.

Are you aware that Alamo Regional Transit (ART) offers scheduled ride
services in New Braunfels?
61+
56-60
46-55

No

36-45

Yes

26-35
18-25
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

As respondents increase in age, they are more aware of scheduled ride service.
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Do you use Alamo Regional Transit (ART)'s scheduled ride service?
61+
56-60
46-55

Never

36-45

Sometimes (1-3 times a month)

26-35
18-25
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

There is not clear pattern based on age. Most respondents never use scheduled ride service.

Do you use taxis, Uber, Lyft, or other ride-hailing services?
61+
56-60
46-55
No
Yes

36-45
26-35
18-25
0%

20%

40%

60%

80%

100%

Use of ride hailing services is comparable across most age brackets, however, respondents
between 26 and 45 years old reported using them more.
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RANKED ANSWERS
Rank the top three reasons you would use fixed-route bus service in New
Braunfels.1
400
350
300
250
200
61+

150

56-60

100

46-55
36-45

50

26-35

0

18-25

Running errands was the most highly-rated reason to potentially use fixed-route bus service
and all age groups ranked this reason at comparable levels. Medical and dental appointments
were ranked very low for 18-25 and going to and from school was ranked very low for
respondents over 46.

1

This shows a weighted score. It weights the ranked (1-3) answers from the survey and calculates the summation.
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If reliable bus service was available, what are the top three places you
would use it to travel to?
800
700
600
500
400
300

61+

200

56-60

100

46-55

0

36-45
26-35
18-25

Most trips would be taken within New Braunfels and this was comparable across all age
brackets. Respondents between 26 and 35 years old valued access to water recreation more
than other groups and respondents between 18 and 25 years old valued access to San Marcos
more than other groups.
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Rank the top three characteristics for a new bus service in New Braunfels
in order of your preference/need.
350
300
250
200
150
61+

100

56-60

50

46-55

0

36-45
26-35
18-25

Patterns based on age were not clear. The top ranked characteristic for each age group is in
the table below.
Table 2 Survey Responses by Age

Age Bracket
18-25
26-35
36-45
46-55
56-60
61+

New Braunfels
Transit Study

Responses
Affordable fares
Express connections
Express connections
Schedule information
Affordable fares; Express
connections
Affordable fares
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What form of transportation do you use most commonly?
400
350
300
61+

250

56-60

200

46-55

150

36-45
26-35

100

18-25

50
0

Personal car

Car of family
Alamo Regional
member or Transit dial-a-ride
friend/carpool
service

Bike or walk

Taxi/Uber/Lyft

Privately
operated bus or
shuttle system

There were not clear patterns based on age. Respondents between 18 and 25 replied that they
used privately operated bus systems slightly more than other groups and respondents
between 56 and 60 replied that they used dial-a-ride service slightly more than other groups.
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