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CITY OF NEW BRAUNFELS

MESSAGE FROM
THE CITY MANAGER
The City of New Braunfels is pleased to present the
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Budget and Plan of Municipal Services. All of these
documents

support

our

efforts

to

ensure

compliance with generally accepted accounting
principles (GAAP) and engage our leadership and
elected officials in long term financial and strategic

Robert Camareno,
City Manager

planning as well as the development of annual
fiscal plans that reflect the current priorities of the
citizens,

City

Council,

and

leadership

of

the

organization.

Please note that the PAFR includes information from selected funds and
excludes data from component units. The PAFR does not serve as a
replacement to the CAFR or any other financial documents. If you wish to
access any of the financial documents listed above, please visit the City’s
website at www.nbtexas.org. For any questions related to the information
presented in this document, please contact the Finance department at
830-221-4380.
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Economic Outlook
Population
Like other communities in the San
Antonio-New Braunfels area, the City of
New Braunfels saw significant population
growth over the last decade. Between the
years 2011 and 2019, the City’s population
grew from 57,740 to 84,612, a 46.3%
increase. Each year in May, the census
releases new population estimates. New
Braunfels has been recognized as the 2nd
fastest growing City for the second year in
a row. The data estimated that New
Braunfels currently is home to 84,612
citizens, a growth rate of 7.2% from the
previous year.

Economy
Median household income has risen 87% in
New Braunfels since 2001, which is higher than
the state and metro-area averages. Continued
investments in business development and
primary job recruitment have resulted in an
average of 1,191 new primary jobs each year
between 2010 and 2018. Since 2008, growth in
employment in New Braunfels has averaged
3.25% annually*. This continued job growth
should continue to drive new housing and
commercial
developments,
along
with
moderate to strong growth in sales tax
collections.
*These figures are provided by the New Braunfels Chamber of Commerce
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Economic Development
Recent & Ongoing Developments
Go Retail! expanded operations at their current building this year, taking in more square footage and adding
5 jobs to their previous 65 jobs when they started late last year. They now occupy nearly 280,000 square feet
of the 400,000 square feet in a large warehouse building south of town.
McCoy’s Corporation has operated a door and mill work manufacturing operation with 70 employees in
55,000 square feet. As this business grew, they eventually outgrew their current facility. The community
worked with McCoy’s and helped them to relocate and rehabilitate a previously vacant industrial building that
will not only result in the expansion of their operations to serve more than 80 stores in 5 states, but also the
addition of 30 quality jobs.
PNC Bank announced in the fall of 2019 that New Braunfels was their choice for a new operations center.
This followed an 18-month search of 40 different sites in multiple states. The Chamber of Commerce worked
with the company and helped them locate a suitable site and facility to house 500 new jobs in a 60,000 square
foot office building.
The Veramendi project, an approximate 2,400-acre master planned development in the City’s extra
territorial jurisdiction, is progressing with home construction and sales. The developer is currently in
negotiations with several end users on the project’s next phase, which is primarily entertainment and retail.
There are approximately $25 million of planned infrastructure improvements in the coming year, with the
proposed construction of the regional storm-water dam and elevated storage tank, as well as other
improvements that will provide adequate public infrastructure for the project to continue developing. With
approximately $24 million in built value currently on the appraisal rolls, the Water Improvement District is
planning to issue its first reimbursement bonds in Spring 2020.

Rivermill Tax Increment Reinvestment Zone (TIRZ)
In late 2019 the City established the Rivermill Tax Increment Reinvestment
Zone (TIRZ) to provide a source of funding for proposed public
infrastructure improvements associated with redevelopment of the
Mission Valley Cooperative Textile Mill. Historically one of the City’s largest
employers, the textile mill shuttered its operations in 2006 and has
remained vacant since. A San Antonio-based developer purchased the
property and has undertaken preliminary development and planning
efforts with an anticipated start date in 2020. The creation of the TIRZ will
help attract the $80 million in private development for the mixed-use
project, which anticipates multifamily, office, and retail uses.
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City Statistics
FY 2018-19

84,612
NEW BRAUNFELS
CITIZENS
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CITY OF NEW BRAUNFELS

General Fund Revenue

In FY 2018-19, budgeted revenues in the General fund totaled $68,158,361. At fiscal year
end, the total actual revenue totaled $71,110,712, approximately 4% over budget. The
increase is driven by various sources, such as collections of property tax, sales tax, franchise
fees, increases in licenses and permits, and higher than anticipated Das Rec membership
revenues. Charges for Services was one of the only revenue sources that saw a significant
decline in comparing budget to actuals. The decline is driven mainly by a significant
reduction in the payment received from the state of Texas for ambulance operations from
Medicaid/Medicare/uninsured riders.

Property & Sales Taxes
Property and sales taxes make up a significant portion of total
General Fund revenue (59.5%). While property taxes can be
estimated based on property values and the tax rate, sales tax
tends to be a more volatile source of revenue because it is
directly correlated to economic conditions and consumer
spending patterns. Sales tax remains the single largest source of
revenue for the General Fund (31%). As a result, staff budgets
this revenue source conservatively.
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General Fund Expenditures

Infrastructure

Public Safety

Strategic Priorities

Effective
Management

The focus throughout the annual budget development process is
meeting City Council's five Strategic Priorities of infrastructure, public
safety, effective management, quality of life, and growth &
development. The strategic priorities are all service enhancements
designed to continuously improve and deliver on the demand of our
growing community.
In fiscal year 2018-19, General Fund budgeted expenditures totaled
$74,349,794. General Fund actuals totaled $66,536,949, which is
approximately 11% under budget.

Quality of Life

Growth &
Development
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CITY OF NEW BRAUNFELS

BALANCE SHEET
GOVERNMENTAL FUNDS
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CITY OF NEW BRAUNFELS

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
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CITY OF NEW BRAUNFELS

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS

Source: 2018-19 CAFR
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CITY OF NEW BRAUNFELS

Debt Obligations

Uses of Debt
The City of New Braunfels issues bonds and certificates of obligation to fund needed capital
improvement projects such as streets and drainage improvements, park improvements,
library and fire station construction, civic/convention center renovations and additions,
airport runways, taxiways and hangers and other major projects.

